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This booklet is designed to provide information to California HOSA 
advisors in preparing themselves and students for the annual 
California HOSA State Leadership Conference (SLC).  “HINTS” 
are given to supply additional informal information and the “Notes 
to me” are places the advisor can write in items of importance. 
 

              Before the conference…….  
Become a friend of Cal-HOSA on FACEBOOK so you can receive 
updates during the conference. 
 
The advisor is responsible for preparing the students for the 
conference experience.  Going to the SLC is an extension of the 
classroom and is a field trip. Chapter schools and advisors are 
responsible for the student’s conduct and behavior while they are 
at the conference.   
 
Rules for conduct need to be established for the students before 
going to the conference such as hotel courtesy, curfew, attire, 
general Cal-HOSA policies, and conference rules.  They must 
have a clear understanding of the advisor’s expectations and 
knowledge of procedures regarding leaving the hotel premises.  
Students should not leave the hotel alone.   
 
Proper behavior and the meaning of curfew are reviewed as well a 
reminder that there are other guests in the hotel. Those who have 
an issue or inappropriate behavior will be sent home at their own 
expense (this is in the Code of Conduct form). 

 
- Registration –  

o Register the chapter on-line according to the 
2010 Registration Guidelines – (page 3) 

o Edit registrations as necessary on or before 
February 8, 2010.  Changes made after 
February 8th will be assessed $5 per change 
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o Send copy of registration form to Cal-HOSA 
headquarters with fees by February 8, 2010 
(see check list provided in SLC Registration 
Guideline packet page 31) 

o Submit all required forms and to Cal-HOSA 
headquarters by February 8th 

Notes to me:  Everything was sent on 
______________ 

 
- Competitive Events – students must obtain the national 

guidelines and rules for their event off the national web 
site (www.hosa.org) to review and study for the event 
before they compete.  They must also bring these 
guidelines to their event orientation 
 
HINT: make sure the students bring a copy of the 
guidelines, necessary study material, and all of the 
equipment/supplies they will need for the event with 
them to the SLC. 
 
 

- Voting Delegates – Must have knowledge of their 
responsibilities prior to the business meeting. They will: 

 Sign in at the opening business session orientation 
and at the voting time  

 Attend and participate in the Business Session 
orientation and official session 

 Listen to the state officer’s speeches and how they 
answer questions.   

 Share information with their chapter for 
consideration (caucus) and vote at the appropriate 
time according to the directions given by the 
majority of the chapter 

http://www.hosa.org/


Cal-HOSA  

State Leadership Conference (SLC) 

 Survival Guide 

 

Page 4 of 24 

 

 Be responsible for electing 4 (four) new state 
officers, selecting the California theme to submit to 
nationals at the NLC, endorsing any national 
candidates, adopting any by-law changes, and 
approving the outstanding state officer at nationals 

 Receive a voting delegate pin and certificate for 
their service 

 Students cannot serve as a voting delegate if they 
are in the following CE: Extemporaneous Health 
Poster, Health Education, Creative Problem 
Solving, Career Health Display, Medical 
Photography, Extemporaneous Writing, Community 
Awareness, or either of the speaking events. 

HINT: make sure those selected as voting delegates 
do not have a time conflict with any of the competitive 
events and the business session. 
Notes to me:  Our voting delegates are: 
 
 
 
 
 

- Chapter Signs – chapters are encouraged to bring a 
chapter sign for the SLC general sessions.  The signs 
should identify the chapter by name and show Cal-
HOSA pride and enthusiasm.   
HINT: see sign criteria on page 16 of the SLC 
Registration Guideline 
Notes to me:  those assigned to making the sign are: 
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- Scholarship Baskets – chapters are asked to donate a 
scholarship basket with a pre-determined theme, 
collect the basket goodies, and wrap in cellophane to 
take to take to the conference 
HINT: see Scholarship Basket criteria on page 17 of 
the SLC Registration Guidelines 
Notes to me:  our theme will be______________ and 
those assigned to making the basket are: 
 
 

- Food and eating – determine the best times for the 
chapter members to eat and refuel in between 
meetings, competitive events, and activities.  There are 
some fast food places nearby.  A list is provided at 
registration. 

 
- Paperwork – bring all of the copies of registration and 

hotel paperwork to the conference.   
HINT:  have a student assist in making a 
folder/notebook to take to the conference with a copy 
of all of my paperwork including the medical liabilities 
and code of conducts 

 
- Cell phones and IPODs - are not permitted at general 

sessions, meetings, competitive events, business 
session, or workshops.  If they are activated during any 
one of the above, they will be confiscated until the end 
of the conference. 
Notes to myself: I will inform the students on 
__________________ 

 
- Courtesy Corp. – students are encouraged to serve as 

Courtesy Corp. representatives at the conference.  
These volunteers are assigned various duties (i.e. 
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greet judges and speakers, serve as patients in the 
skill events, assist Event Managers with a competitive 
event, serve as a “runner” for activities, assist others in 
finding their way in the hotel/convention center, etc) 
that help with the facilitation of the conference.  
Volunteers sign up on-line through registration and 
attend the orientation meeting.  It is important that the 
students do not accept a Courtesy Corp. assignment 
when they are in a competitive event or serving as a 
voting delegate. 

- Conference evaluations – it is Important that 
evaluations be completed and submitted as the results 
are read and considered in making positive changes.  
The following evaluation information was developed to 
assist advisors in preparing students to complete 
meaningful evaluations. 
 
Purpose of Conference Evaluations:   

The purpose of evaluations from students and 
advisors is to give constructive feedback to Cal-
HOSA in order to help members prepare and plan 
for successful HOSA conferences and events. In 
evaluating events, it is always best to use 
Constructive Criticism along with positive 
evaluations.   

What is Constructive Criticism? 

 Constructive criticism is an evaluation tool that 
gives suggestions for improvement.   

 It is honest, specific, and impersonal.   

 It does not attack somebody personally and it 
uses concrete terms to suggest improvements.  

 Constructive criticism kindly helps somebody 
improve on a goal.  

 It is a reasoned, unemotional response in an             
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           effort to teach. 
Tips for Effective Conference and Workshop 
Evaluations 

Balance Pros and Cons.   

- Sometimes we focus on only negative 
experiences and forget to write about the 
positive experiences we had at a conference.   

- Conference planners do want to know if 
something was wrong or should be changed 

- Also, remember to point out positive events and 
what you liked about the competitions and 
events.   

Be Professional.   
      -    It is not useful or professional to use 

inappropriate or juvenile language when                             
evaluating a workshop or conference.   

-   Be careful of language choices.   
-   Write with maturity and thoughtfulness.    
Be Specific.   

- Avoid using abstract or vague terms, such as 
“bad” or “good.”    

- Use specific, concrete observations, such as “I 
didn’t like the fact that check-in took over three 
hours.”  or “It was hard to find food close by that 
wasn’t too expensive.”  or “I really liked the way 
the workshop used hands-on activities to get 
the kids involved.”   

 Give suggestions for realistic options.   

- Think about all of the hard work and planning 
that goes into conference planning.   

- Be realistic when you give suggestions (Cal-
HOSA has to try to please over 900 students at 
conferences!)  
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- Again, instead of saying “the food was bad.” 
you might suggest:  “It would be helpful to have 
a map of inexpensive restaurants with lots of 
choices.”  

- Another example might be “If possible, can next 
year’s curfew be 1:00 AM instead of 12:30 on 
closing ceremony night so that we have time to 
wind down after a very late and exciting night.”   

 

Last Words….. 

- Remember, we all like to be appreciated for 
what we have done well and we all want to 
improve our weaknesses.  Use empathy, 
kindness, maturity, and honesty in your 
evaluations (and do not forget to turn them in!)   

 

At the conference…  

 
Wednesday March 10, 2010  
 
Those arriving on Wednesday night -   

 Check in at the hotel registration. Only the advisor can 
check in.   

 Make sure the students have food 

 All advisors are responsible for their students  

 Do bed/room check at curfew time (should be by 11 pm) 
HINT: have a copy of the rooming list with names, 
confirmation number, and form of payment. The hotel may 
not be able to place students in close proximity to 
advisor/chaperon rooms. The hotel will work with advisors 
in making reasonable changes, be sure to ask if there is an 
issue. 
Notes to me – our sleeping rooms are: 
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Thursday March 11, 2010 
 

- Eat breakfast 
- If you arriving today - check into the hotel and store the 

luggage for a 3 pm check in 
- ALL ADVISORS AND STUDENTS MUST ARRIVE BY 

9:00 AM. 
- 9 – 11 am Cal-HOSA Conference Registration – 

locate the conference registration table at the 
Convention Center 

- Only the advisor will register the chapter 
- Start with Diane (station # 1) Changes can be made at 

this time.  It is the last time changes may be made and 
all changes made from the on-line confirmation cost $5 
per change per student 

- Bring back-up material (like registration sheets) to 
verify numbers and names 

- All competitors are given competitive event numbers 
for identification purposes 

- Work down through all of the stations getting 
signatures on the sign off sheet 

- RSVP for the Advisor’s Breakfast on Sunday 
morning 

- Deliver any competitive notebooks and portfolios 
- Colored stars are given to designate your assigned 

seating at the Awards Ceremony 
- All advisors are asked to volunteer to help with a 

competitive event.  This will be a low stress job such as 
helping with competitor check in, serving as a test 
monitor, or directing students.  All volunteers will be 
paired with an experienced advisor.  

- Large chapters will need help with carrying the material 
collected along the way 
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- After collecting all of the material and getting the 
registration form signed, meet with the students to 
distribute the supplies 

- Review the program and agenda with the students to 
give them an idea of where they are to be and when 

- Chapters donating a scholarship basket turn them in at 
registration 
HINT: schedule a meeting each day with the chapter 
members.  This is a good time to review where they 
need to be, finding out how things are going, and 
answer questions. 
Notes to myself  
I am helping with _____________________ 
competitive event.  I report to room __________At 
(time) ______________ on (date) 
_________________.   
 
My partner is _______________________________. 
I need to provide the following and next year I will be 
more prepared!!!  

 
 

 10:00 am - Nominating Committee meeting – attend 
only if notified by Cyndi Soraoka 
       Notes to myself 
 
 
 

 11:00 am - Mandatory  Advisor’s Meeting – mandatory 
means all chapter advisors must be there 
- The latest information on the conference is given – 

such as room changes, workshops, and competitive 
events  
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- Meet the folks responsible for various events. VIPs will 
be recognizable later on if something is needed 

- Sign in on the special sheet provided including chapter 
member’s sleeping room information (all advisors, 
chaperones, sleeping room numbers, and cell phone 
numbers) 

- Conference pins are distributed at this meeting 
Notes to myself – what I learned…..  
 
 
 
My new best friend who will be able to answer many of 
my questions is…. 
 

 
 

 12:30 pm – Event Manager’s meeting 
- This meeting is only for Competitive Events (CE) Event 

Managers and is mandatory 
-  Members of this group register their chapter early to 

be at the meeting on time 
Notes to myself – I need find out how I can become 
involved! 

 
 
 

 1:30 pm – Health Care Issues Exam  
- All students registered to take this test must be at the 

testing area on time (see program for event room) 
HINT: review the HOSA general guidelines for 
competitive events found in Section B of the HOSA 
Handbook (download from www.hosa.org – 
publications)   

http://www.hosa.org/
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- The door to the testing room is closed at the 
designated time and there is no admission after the 
door is closed 
HINT: remind the students to wear their name badge  

- All students must be dressed according to the national 
guidelines. Points are awarded for inappropriate dress.  

- All students must have a # 2 pencil.  Pencils are not 
provided in competitive events!!! 

- All students must bring a copy of their event guidelines 
- The testing takes approximately 1 hr but no longer than 

1 ½ hrs 
Notes to myself - Student participating in this event 
are: 
 
 

 3:30 pm – Individual and Team Events –  
Orientations and Tests 
HINT: Check out program for listings 
- All students competing in Individual and Team events 

must be in their designated rooms on time and dressed 
appropriately 

- An orientation followed by the round 1 testing takes 
place 

- Dress appropriate according to guidelines 
- Have name badge 
- Bring event guidelines 
- Bring #2 pencil 

Notes to me- Students participating are: 
 

 
 

 5:30 pm – Courtesy Corp Orientation 
- Courtesy Corps. volunteers go to the meeting to 

establish their time of duty and what they will be doing 



Cal-HOSA  

State Leadership Conference (SLC) 

 Survival Guide 

 

Page 13 of 24 

 

HINT: students will need to know their other 
commitments at this meeting in order to schedule their 
participation 

- Students who didn’t sign up through the on-line 
registration, will be accepted at this time 

- Courtesy Corp. students are awarded a special pin and 
certificate for their service at the designated times  
HINT: check out time for distribution in program. 
Notes to me – our courtesy corp. volunteers are: 
 

Courtesy Corp 
Volunteers 

Assignment Assignment 
time 

   

   

   

   

   

   

   

 
 
 

 7:30 pm – Chapter Region Meetings - the chapter 
attends their region meeting.   
- Unsure of your region?  Ask one of the VIP’s who were 

at the Advisor’s Orientation or go to the Information 
Center and review the region map – We are in the 
_________ region 

- Chapters go directly from the region meeting into the 
Opening Session 
NOTES to me – our region state officer 
is_____________ 
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 8:00 pm – Opening Session 
- All must attend in HOSA attire and with their name 

badge 
- The agenda includes the presentation of the colors, 

introductions, overview, scholarship awards, and 
motivational speaker  

- The chapter president or representative take the 
chapter sign to the stage for the Parade of Chapters at 
the beginning of the /session 

- HINT: listen for the instructions from the announcer 
- New chapters are asked to send a representative to 

the stage for special recognition.  ______________ will 
be our representative 

- Scholarship winners are called on stage 
- New advisors are asked to stand at the ceremony  
- All chapters are expected to stay until opening 

session is over. 
NOTES to me – hold a discussion on what the 
students learned 

 
 

 10:00 pm – State officer candidate orientation 
- All those who have submitted an application for a state 

officer candidate position should be at this meeting 
NOTES to myself – is anyone we know running? How 
will we be able to find out whom to vote for? 
 

 

 11:30 pm – Curfew 
- All students are to be in their designated sleeping 

rooms and quiet.  
- Chapter advisors have the responsibility to perform 

room checks and be hall monitors  
NOTES to me – rooms to check are: 
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Friday March 12, 2010 
 

 7:00 am – Chapter President’s Breakfast 
- All chapters receive 1 ticket for their chapter president 

(or representative) to attend the Breakfast – must have 
ticket for admission  __________________ will be 
attending 

- HOSA attire is required 
- This is an opportunity to network with the state officer 

candidates  
- The presidents have time for networking, participating 

in team building activities, and getting to know their 
state officers 
NOTES to me – what did our President learn? Share 
with the group 
 
 
 
 

 
 
 

 7:00 am - Cal-HOSA, Inc. Breakfast Meeting  
- One advisor from each chapter is designated to 

serve as the Corporate member (remember signing 
this form?) and must attend.  The corporate 
members are one (1) designated professional from 
each chapter who serves as the official corporate 
members of Cal-HOSA organization.  The Board of 
Directors is the representatives of the corporate body 
and makes policy decisions for the organization.  
HINT: check in at Headquarters if you have any 
questions 
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- The meeting provides the latest information on the Cal-
HOSA organization as well as California Department of 
Education (CDE). 

- An election is held for the 5 (five) Board members who 
serve for the next 2 years  

- The breakfast is complimentary  
NOTES to me – Breakfast was good and I met some 
other advisors and learned….. 
 
 
 

- 8:00 am – Cal-HOSA Industry Meet and Greet 
-  For students and advisors. 
-  HOSA attire is required 
- Sponsored by John Muir Health, Kaiser Permanente, 

and Cedar-Sinai Health System 
- Students visit industry booths, ask questions, and get 

information about various careers in the healthcare 
professions 

- Drawing for prizes is part of the activities.  Great 
chance to receive outstanding prizes just for attending. 
NOTES to me – the students report their experience.  
Did anyone win a prize?  

 
 

 9:00 am – State officer candidate testing and 
interviews 
- Students running for office must have submitted their 

application to Headquarters by 2/8/10 
- Students running as a state officer candidate must be 

at this meeting 
- The candidates take a test based on parliamentary 

procedures and HOSA 
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- The candidates are interviewed by a panel of advisors, 
state, and national officers  

- Candidates deliver a campaign speech at the business 
session. Voting delegates ask the candidates 
questions  

- The voting delegates vote for their candidate of choice 
at a designated room and after their speeches at the 
Business Session on Saturday afternoon 

- The total of the test, interview, and voting determine 
the new state officers 
NOTES to myself 

 
 
 

 10:00 am – Event Orientations and Tests 
- All students competing must be in their designated 

rooms on time and dressed appropriately 
HINT: check out the program for the complete listing 

- The orientation is immediately followed by the round 
one (1) testing 

- See guidelines for dress 
- Must  
- Bring #2 pencil 
- Students to wear name badges 

NOTES to me - Students participating are: 
 
 
 

 10:00am- Workshops- check program for details 
- Many advisors develop a strategy for student 

attendance at various workshops. 
- NOTES to myself – My strategy for student 

participation at the workshops is…… 
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 1:30 pm – Some competitive events will be held –  
HINT: check program for specifics 

- Students must be on time and dressed appropriately 
NOTES to myself - Student participating are: 
 
 
 
 
 
 

 3:30 pm – Business session and orientation 
- All official voting delegates to be at the session on time  
- HOSA dress 
- In addition to the official voting delegates, all 

conference attendees are invited to attend and observe 
the meeting 

- Students cannot serve as a voting delegate if they are 
in the following CE: Extemporaneous Health Poster, 
Health Education, Creative Problem Solving, Career 
Health Display, Medical Photography, Extemporaneous 
Writing, Community Awareness, or either of the 
speaking events. 

-  
NOTES to myself – our official voting delegates are: 
 
 
Our caucus meeting is set for _______   at 
_____________________ to determine who to vote 
for. 

 
 

 5:00 pm – Alumni meeting 
- For all graduating seniors and alumni 

NOTES to me – our graduating seniors here are: 
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 6:30 pm – More competitive events –  
HINT: see program for details 
     NOTES to myself - Student participating are: 
 
 
 

 

 9:00 pm – Dance 
- For all students 
- At least 1 advisor from each chapter is expected to 

attend and chaperon 
- The advisor going from our chapter is 

____________________  
NOTES to myself – let’s go!!!! 
 
 
 

 12 midnight – Curfew 
- Again - check rooms and hall monitoring for the 

advisors 
      NOTES to me – everyone was situated and where 
they were supposed to be 

 
 

Saturday March 13, 2010 
BE SURE AND CHECK OUT THE SCHOLARSHIP BASKET 
WINNERS AT THE INFORMATION CENTER ON SATURDAY 
MORNING. 

 

 9 am – Competitive Events 
HINT: check out program for listings 
- Students must be on time – for buses and events!!!  

Details are given at event orientation 
- Dress appropriately 
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- Must bring their event guidelines 
- Bring any equipment/supplies necessary 
- Need CE ID # 
- Need #2 pencil 

NOTES to myself – students going are: 
 
 

 9:00 am-  Workshops throughout the day- check 
program 
 
 

 11:30 am – 2:00 pm - Voting for delegates  
- All official delegate who attended the business session, 

go to vote at their convenience during this time only 
(voting closes at 2 pm promptly!!) 

- Delegates receive their pin and certificate after signing 
in and casting their ballot. 

- NOTES to myself – our voting delegates are voting 
for: 
 
 
 

 7:00 pm – VIP Reception (by invitation only) 
- For advisors and professionals  
- Only those who receive an invitation in their packet are 

admitted to the reception  
- HOSA attire – Closing Ceremony to follow 

NOTES to myself – I want to make sure we are invited 
every year!!!  What can I do to get in??? 
 
 
 

 8:00 pm –Sponsored Reception  
- For students & advisors 
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- HOSA attire 
NOTES to myself – let’s go!!! Dessert time 

 8:00 pm – Alumni Reception 
- This is for current official HOSA alumni 
 

 8:30 pm – Closing Ceremony 
- All to attend for the entire closing ceremony-no 

leaving early! 
- HOSA dress 
- Name badges are needed for admittance 
- Seating is assigned.  At registration, colored stars are 

distributed to place on name badges. Match the color 
of the start with the seat colors.   

- Competitive event awards are only given to those who 
obtain at least 70% in their score 

- Student must be present in order to receive any 
competitive event award 

- The top 10 from each event are recognized on stage 
and will receive a finalist certificate and pin 

- The top 3 in each event are recognized with a 
medallion 

- Picture taking is allowed 
- The top 3 students receive a scholarship application as 

they leave the stage 
HINT: review the directions and assist the students in 
filling the necessary forms before the deadline 
NOTES to me – Our recognition included…….. 

 
 
 

 12 midnight – curfew 
- Advisors and chaperons do bed/room checks and 

monitor halls 
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- HOSA dress required (just kidding – seeing if you really 
read this or not!!!) 
NOTES to me – everyone was tuckered but wired. 

 
 
 

 National Leadership Conference (NLC)  information 
- California HOSA is allowed three (3) competitors in 

each event at the national Leadership Conference 
(NLC) in Orlando, Florida. June 23 – 27, 2010 

- NLC competitors compete in only 1 event at the 
national conference plus Category 6 

- A Letter of Intent is given to the top five winners at the 
SLC in each event. This will determine who plans to 
attend the NLC.  
HINT: check the form carefully for detailed information  

- The letter is sent back to Cal-HOSA Headquarters by 
April 5, 2010 whether  they intent to compete at the 
NLC 

- Those representing Cal-HOSA at the NLC are 
determined according to the Letter of Intent responses 
and chapters are contacted 

- All planning on attending the NLC must have a NLC 
packet from national HOSA (download packet from 
national HOSA (www.hosa.org)  

- All Cal-HOSA members may go to the NLC, but only 
those who qualify can compete in the event they 
competed in at the SLC 
HINT: read “after the conference” portion of this 
booklet 
NOTES to myself –Orlando here we come!!!  What do 
I need to do now? 
 
 

http://www.hosa.org/
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Sunday March 14, 2010 
 

 7:30 am – Advisor’s Breakfast 
- This is a complimentary breakfast in appreciation to all 

advisors for their time and dedication to our 
organization and their students!!!! 

- State officers present a special program 
- Bring completed participant evaluations to the 

breakfast to receive the chapter’s Participation and 
Finalist certificates. 
NOTES to me – breakfast was great!!! I have met 
some great teachers and got some good ideas of how 
to streamline the process.  I am going to volunteer to 
help next year.  The state officers are awesome!!! 
 

 
 

After the conference  

 

 Celebrate the Cal-HOSA experience back at school 
((have students do this with help - they are much more 
effective!) 
- With the rest of the class 
- With school supervisor 
- With the principal 
- With the Board of Education (get on their agenda via 

your supervisor) 
- With parents 
- With industry partners 
- With local businesses 

 Send in any scholarship forms to Cal-HOSA 
Headquarters 
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 Send in any evaluations that weren’t turned in at the 
conference  

 Read through the NLC registration booklet (each 
chapter should of received one from national HOSA, but if 
not download from the national web site (www.hosa.org) 

 Determine if the chapter is going to the National 
Leadership Conference (NLC) in Orlando, Florida. 

 The top 5 place winners may be eligible to compete (if 
one of the top 3 winners is not competing) and plan on 
attending the NLC, submit the Letter of Intent to Cal-HOSA 
HQ by April 5, 2010. 

 Make arrangements for funding ( including travel, 
registration fees, hotels, meals and incidentals) 

 Make travel arrangements.  

 Everyone must be at the hotel by Wednesday morning 
June 23, 2010 at 9 am for mandatory California 
registration meeting. 

 Make hotel reservations.  Everyone must stay at the official 
HOSA designated hotel. 

 Send national conference registration 
materials to Cal-HOSA Headquarters by 
May 3, 2010. 

 Set up times and help student(s) with studying and 
practicing their event for the NLC.  Find out about Perfect 
Practice Week 

 


