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hosa Cal-HOSA Corners

CALIFORNIA

What is Cal-HOSA Corners:

Cal-HOSA Corners is a state officer-led initiative that hosts recurring virtual Sessions designed
to create a direct connection between Cal-HOSA leadership and local chapters across the state.
These Sessions will provide chapter members and local officers with direct assistance from the
Cal-HOSA State Officer team, including information, resources, Q&A opportunities, and
support. The initiative will also provide members with opportunities to develop leadership
skills, connect with members from other chapters, and build stronger relationships with Cal-
HOSA leadership throughout the school year and leading up to the State Leadership
Conference.

How to participate:

To participate in Cal-HOSA Corners, members should complete the attached inquiry form. This
form will allow us to collect basic information about who you are for communication and
planning purposes. Emails with information about the Sessions, including dates and times will
be sent out. During Sessions, the Cal-HOSA State Officer team will give presentations on
developing specitic skills that can be applied to leadership. The team will also provide updates
and information regarding current Cal-HOSA initiatives, opportunities, and news. During
Sessions, postsecondary members will be separated into a breakout room. The postsecondary
division will participate in a roundtable discussion with the Post-Secondary/Collegiate Vice
President. Discussions will focus on inner-chapter challenges, collaboration, and supporting
one another. Both divisions will have access to the same general Cal-HOSA information and
updates presented during the Session. At the conclusion of the Session, you will receive a form
to provide your thoughts, comments, and suggestions.

Rules/Expectations:

Participants are expected to maintain a respectful and professional environment while
collaborating with other members attending the Session. At the conclusion of each Session,
participants should complete the feedback form and provide their thoughts, comments, and
suggestions to help improve future Cal-HOSA Corners Sessions. Our goal is to create a
welcoming space where local officers can learn, connect, and receive support from the Cal-

HOSA State Officer Team.

Link to Initiative Qutline: CAL-HOSA CORNERS Outline



https://drive.google.com/file/d/1CXcPqs9wRkSxvb4KRiKR09B2WRGe4Ezj/view?usp=sharing
https://drive.google.com/file/d/1CXcPqs9wRkSxvb4KRiKR09B2WRGe4Ezj/view?usp=sharing
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h@;%maﬂ What is Cal-HOSA Corners?

Cal-HOSA Corners is a state officer-led initiative designed to
strengthen communication and collaboration between Cal-HOSA
leadership and local chapters throughout California. Through
recurring virtual sessions, members and chapter officers will have
opportunities to connect directly with the Cal-HOSA State Officer
Team, receive important updates, access resources, and ask questions.

Each session will feature information relevant to Cal-HOSA
members, including leadership development, current state initiatives,
upcoming opportunities, and important announcements.

By fostering stronger relationships between state officers and local
chapters, Cal-HOSA Corners aims to encourage member engagement,
strengthen chapter communities, and support members throughout the
school year leading up to the State Leadership Conference.




h@;%m@ How to Participate?

Members interested in participating in Cal-HOSA Corners should complete
the Cal-HOSA Corners Inquiry Form. This form will collect basic
information to help the State Officer Team communicate with participants,
share session details, and plan discussions that address chapter needs.

Participants will then receive emails containing session dates, times,
meeting links, and other relevant information. During each session, the Cal-
HOSA State Officer Team will share updates on current initiatives,
upcoming opportunities, important announcements, and leadership
development topics.

To encourage participation across both divisions, postsecondary/ collegiate
members will join a designated breakout room led by the Post-
Secondary/Collegiate Vice President. This breakout will provide a
roundtable-style discussion where members can discuss chapter challenges,
exchange ideas, collaborate with other collegiate chapters, and receive peer
support. Secondary and postsecondary/collegiate participants will continue
to receive the same general Cal-HOSA updates presented during the main
session.

At the end of each session, participants will complete a feedback form.
Their responses will help the State Officer Team evaluate the sessions and

plan future topics based on member needs and interests
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CALIFORTA Exp ectations

All participants are expected to maintain a respectful and professional
environment, contribute constructively to discussions, and embody the
core values of California HOSA: Learn - Lead - Serve - Innovate. At the
conclusion of each Session, participants should complete the feedback
form and provide their thoughts and suggestions to help improve future
Cal-HOSA Corners Sessions. The goal of every Cal-HOSA Corners
session 1s to ensure members feel informed and supported by their state
leadership team.
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CALIFORNIA Session Dates

Meetings will be held virtually at 6:30 PM on the following dates:

e Session 1: October 28, 2026
o Local Officer Informational Session
e Session 2: November 19, 2026
e Session 3: December 10, 2026
e Session 4: January 21, 2027
e Session 5: February 18, 2027
e Session 6: March 11, 2027

This is a recurring meeting*

Join Zoom Meeting Link: https://us02web.zoom.us/j/84383763567
Meeting ID: 843 8376 3567



https://us02web.zoom.us/j/84383763567
https://us02web.zoom.us/j/84383763567

h@;%m@ Contact Information

State Officers:
Camila Torres | camila.torres@cal-hosa.org

e Region 1 Vice President
o Region 1 | Alpine * Amador * Butte * Calaveras ¢ Colusa * Del Norte * El
Dorado ¢ Glenn « Humboldt « Lassen * Modoc ¢ Nevada ¢ Placer * Plumas *
Sacramento * San Joaquin ¢ Shasta ¢ Sierra  Siskiyou ¢ Sutter * Tehama ¢
Trinity ¢ Yolo * Yuba
Diya Dileep | diya.dileep@cal-hosa.org
» Region 2 Vice President
o Region 2 | Alameda ¢ Contra Costa * Lake * Marin * Mendocino °
Monterey ¢. Napa ¢ San Benito « San Mateo * Santa Clara ¢ Solano *
Sonoma
Juan Montelongo | juan.montelongo(@cal-hosa.org
» Region 3 Vice President
o Region 3 | Inyo ¢ Kings * Madera « Mariposa * Merced * Mono ¢ Fresno ¢
Kern ¢ Stanislaus ¢ Tulare * Tuolumne
Ivana Sason | ivana.sason(@cal-hosa.org
e Region 4 Vice President
o Region 4 | Los Angeles * Orange ¢ San Luis Obispo  Santa Barbara ¢
Ventura
Brody Raines | brody.raines@cal-hosa.org
e Region 5 Vice President
o Region 5 | Imperial * Riverside * San Bernardino ¢ San Diego
Abeer Diab | abeer.diab@cal-hosa.org
e Post-Secondary/Collegiate Vice President
Program Manager:

e Grant Chase | programmanager(@cal-hosa.org




h@;%maﬂ Session Structure

Session Structure
Each Cal-HOSA Corners session will follow a general agenda to maintain consistency,
encourage participation, and ensure that members receive relevant information and support.

1. Welcome and Introductions
« Welcome participants and introduce the State Officer Team members hosting the session.
 Introduce an icebreaker question to encourage participation and help members connect.
2. Cal-HOSA Updates and Announcements
 Share updates regarding current Cal-HOSA initiatives and upcoming events.
» Highlight important deadlines, leadership opportunities, and relevant announcements.
3. Leadership Development
» Present a topic related to leadership development, chapter management, communication,
or member engagement.
« Share practical strategies and resources that participants can apply to their local chapters.
« Allow time for questions and discussion related to the presentation.
4. Postsecondary/Collegiate Breakout Session
 Facilitate a roundtable discussion
« Encourage members to exchange experiences, share successful strategies, and offer
constructive feedback.
o Identify questions or concerns that require follow-up.
5. Questions and Answers
« Provide participants with an opportunity to ask questions about Cal-HOSA, state
initiatives, and chapter-related concerns.
« Record questions that require additional information or follow-up from the State Officer
Team.
6. Closing
» Review key takeaways and remind participants of upcoming dates and deadlines.
 Distribute the session feedback form and encourage participants to submit suggestions for
future sessions.
Post-Session Follow-Up
Following each session, the State Officer Team will review attendance, feedback, questions,
and suggestions. Officers will discuss what worked well, identify areas for improvement, and

determine any necessary follow-up actions to strengthen future Cal-HOSA Corners sessions.
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